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The pandemic has shown 
us quite clearly just how 
essential Unicon solutions 
are for our daily work.“

„

For about 20 years now, Unicon has provided ZDFin with modern IT 
workstations for all its financial administration employees, to guarantee 
continuous workflow in all business processes. ZDFin sets store by 
eLux, a lean, hardware agnostic, Linux-based operating system that 
runs on devices, such as thin clients and notebooks. This is an ideal 
solution for a financial authority that works with highly sensitive data 
on a daily basis, as it is less vulnerable to a cyber-attack compared 
to Windows. ZDFin also uses Unicon’s Scout Management Solution 
to manage and update all its devices centrally and efficiently. Using 
the Scout Cloud Gateway, the remote devices of the teleworkstations 
can also be connected and managed uniformly without the need for a 
separate VPN connection.

The Rhineland-Palatinate State Tax Office (Germany) is responsible 
for the service and technical supervision of the 22 smaller tax 
offices within the region, as well as the German federal state’s 
central tax office. In its capacity as the authority’s data center, the 
Central Tax Administration Data Processing department (Zentrale 
Datenverarbeitung der Finanzverwaltung, abbreviated ZDFin) 
administers and operates all tax-related procedures. The ZDFin is also 
responsible for the administration and procurement of software and 
hardware for use by its approximately 7,000 employees. 

Dirk Drexler,
Team Leader Client Systems at ZDFin.

Managing the entire 
infrastructure centrally saves 
valuable resources and was one 
of the main reasons we chose to 
work with Unicon“

„

ZDFin und Unicon: 
Partnership with Confidence.
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The onset of the Covid-19 pandemic in March 2020, and the 
subsequent lockdowns, presented ZDFin’s experienced IT experts 
with completely new challenges that required quick decision-making 
and bold action. The team had to pool its energies to rethink and 
implement much that had been considered unthinkable just a year 
prior, in order to both keep financial management fully functional and 
ensure the highest security standards.

Challenge: Covid-19 as a Catalyst 
for Digitalization

Providing Remote Workspaces

Prior to the Covid-19 pandemic, only about 10% of the authority’s 
employees worked remotely. Within a very short period of time, it had 
to be possible for the majority of the approximately 7,000 tax authority 
employees to work from home.

Device Security

No compromise on safety – the highly sensitive data the financial 
administration works with had to be protected at all times, 
regardless of where the employees were working and which 
devices they were using. 

Monitor and Equipment Shortage

The pandemic had a serious impact on the availability of hardware. 
Monitors, essential for a fully equipped workplace, virtually 
disappeared from the market. 
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Unified Communications & Collaborations

The financial administration’s employees had to be able to reach and 
communicate with each other despite the physical distance. The 
College of Finance (Hochschule für Finanzen und Landesfinanzschule) 
also had to be kept running so junior tax officials could continue their 
training through distance learning.

Efficient Device Management

The entire IT infrastructure still had to be managed and updated, 
even when the devices concerned were located outside the company 
network. Necessary updates had to be installed quickly and efficiently 
to keep the complete environment current and to remain compliant 
with the strict security guidelines.

Torsten Käfer, Administrator of the Citrix 
Terminal Server Infrastructure and the eLux Thin Clients.

Unicon provides us with tremendous added 
value for our daily work. The challenges of 
the pandemic have clearly demonstrated 
this. The eLux operating system is resource-
efficient and freely configurable, which 
allowed us to revive old devices easily and 
quickly. The team provided us with the best 
possible support in the form of special 
solutions as part of the SCG update, as 
well as the technical expertise required 
to implement our video conferencing 
technology quickly and easily.“

„
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Unicon’s software solutions played a decisive role in helping ZDFin 
successfully meet the challenges the pandemic has presented.

Solution: Scale, Manage, Secure 
with Confidence.

Scaling and Repurposing

Since monitors and thin clients were hard to come by, eLux was 
installed on notebooks that had already been rendered obsolete. The 
latter were basically converted into mobile thin clients and put back 
into operation. ZDFin supervised this task, carried out on-site in some 
tax offices, so the devices could be handed over to the employees 
quickly and efficiently. In addition, almost-new thin clients from 
candidate or training workstations were also brought up to date and 
issued to staff. 

The ZDFin team was quickly able to provide 5,700 fully functional 
remote workspaces to employees, enabling almost all of them to work 
from home. 

Managing and Securing

A major challenge for ZDFin was managing the devices they had 
distributed. From a security and functionality standpoint, client 
software updates on these remote workspaces had to be guaranteed. 
With the introduction of the Scout Cloud Gateway, a solution was 
created that securely connects end-devices on the Internet and in 
home offices to the existing Scout server. The system automatically 
detects whether (mobile) thin clients are connected to the Internet 
or to the internal network. For ZDFin, this constituted a significantly 
simplified way of managing all devices centrally – whether in a home 
office, on the move or physically on the premises. At the same time, 
this made it easier to distribute up-to-date versions of the software on 
a regular basis.
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Creating New Communication Opportunities

The pandemic was only a few weeks old when ZDFin launched the 
‘Video conferencing systems and digital learning’ project. The goal 
was to enable employees to communicate with each other and with 
their counterparts in other German states using video conferencing 
technology. Unicon advised ZDFin on the introduction of the Zoom 
video conferencing solution, a package that Unicon supports fully, so 
its customers can benefit from its optimized use.

The Rhineland-Palatinate financial administration was able to 
guarantee that productive business processes could be maintained 
constantly and at a very high level. The strict security guidelines were 
complied with at all times, even in home offices, and the introduction of 
modern video conferencing technology was also made possible while 
maintaining maximum security. The Scout Cloud Gateway facilitated 
the work of ZDFin administrators and enabled the roll out of any 
necessary updates and upgrades centrally to all devices.

Result

Dirk Drexler, 
Teamleiter Client Systeme ZDFin

With Unicon’s software solutions, 
we were able to overcome the 
challenges the pandemic created 
for IT operations successfully and 
scale up tremendously within a 
very short time.“

„

12001000%
1,200 notebooks were converted 

into mobile thin clients
Possible VPN connections 

rose from 750 to 7500
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Overview

Zoom75%
Zoom was established as a video 

conferencing tool thanks to the plugin 
on eLux thin clients and notebooks

75% of employees could work 
permanently from home (compared 

to approx. 10% before Covid-19)

Industry: 

Employees: 

IT Structure Clients:

Key Challenge:

Solution:

Public Sector / Finance

Approx. 7,000 employees at the state office and the tax offices; 215 at 
the ZDFin

Fujitsu, Dell and HP thin clients, mobile clients in the form of Fujitsu, 
Dell and HP notebooks, Fujitsu desktop PCs, webcams, headsets, and 
printers

Scaling from 750 to 5700 remote workspaces within a very short 
period of time

Reviving discarded equipment by installing eLux

Remote device management and updates

Scout Cloud Gateway for remote device management

Adherence to the highest safety standards when working from 
home 

Introduction of video conferencing technology via Zoom plugin on 
eLux thin clients

Central update of client software regarding security and 
functionality using Scout management solution 
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About Unicon
Unicon is a leading technology company and pioneer in thin client 
software. With eLux and Scout, Unicon offers the most powerful 
software solution for central IT architectures. More than two million 
end-devices in over 65 countries worldwide are currently operated 
and managed using Unicon software. The company’s customers 
include leading players in the financial and insurance sectors, the retail 
industry and the public sector. Unicon is headquartered in Karlsruhe, 
Germany.

1993
founded

2.5M
end-devices secured

65
countries

25+ years 
experience

Unicon GmbH

Ludwig-Erhard-Allee 26Ludwig-Erhard-Allee 26
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